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UNIVERSITY 
Who is the 
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of Utah… 



EDUCATION 

School of Medicine 

College of Nursing 

College of Pharmacy 

College of Health 

School of Dentistry 
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$3.2 BILLION 
Expense Budget FY15 

50% 
GROWTH 

IN 4 YEARS 

1.4 MILLION 
Patient Visits 

$270 Million+ Grants in FY2015 

2,500 Peer-Reviewed Papers 

810+ Grants Received 2015 

1 
NCI Comprehensive 

Cancer Center 

DISCOVERY ACCESS 

4 Hospitals 

11  

Community 

Clinics 

15 

Regional 
Partners 

10% 

of the  

Continental 

U.S. 

1,380 Physicians 



UTAH HAS THE BEST HEALTH AT THE LOWEST COST 
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$7,635 



HOW WE THINK ABOUT VALUE 
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HOW WE THINK ABOUT QUALITY 
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HOW WE THINK ABOUT SERVICE 
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HOW WE THINK ABOUT SERVICE 
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WE FIGURED OUT OUR COSTS 
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You 
Don’t 
Want 

to 
Know 

$396 

$47 



Laboratory 

Supply 

Pharmacy 

Diagnostic Imaging  

Other 

Operating Room Utilization 

Accommodation 

VALUE DRIVEN OUTCOMES 
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Cost  
Type Groupings 

 



Labor 

Supplies 

Imaging 

Pharmacy 

Lab 

Other Services 

Labor 

Supplies 

Other Services 

Labor 

Supplies 

Pharmacy 

Lab 

Labor 

Supplies 

Other Services 

VALUE DRIVEN OUTCOMES –APPENDECTOMY 
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Emergency 

Department 

10:54am 

IMCU 

6:59pm 

SICU 

Surgical ICU 

2:16am 

SSTU Surgical Specialty & Trans. Unit 

3:25pm 

10:54am - Day 1 Day 2 Day 3 Day 4 – 1:45pm 

IMCU Intermediate Care Unit 

1:30pm 

OR 
9:46 to 

10:48 

Emergency 

Department 

Operating 

Room 

Surgical ICU 

Step down 

and Floor 

Units 

Total Cost of 

Providing Patient 

Care 
= 



VALUE DRIVEN OUTCOMES 
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DATA FOR FRONT LINE PROVIDERS 
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DATA FOR FRONT LINE PROVIDERS 
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Select a 

Provider 

Identify Dx 

with 

Variation 

Analyze 

Variation Drill to 

Detail 



DATA FOR FRONT LINE PROVIDERS 
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Explore 

Variance 



DATA FOR FRONT LINE PROVIDERS 
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Select a provider 

and diagnosis group 

Compare the 

selected provider 

with their 

colleagues on 

various measures 



DATA FOR FRONT LINE PROVIDERS 
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Trend outcomes and 

cost over time for 

any combination of 

providers 



DATA FOR FRONT LINE PROVIDERS 
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Produce Scorecards 



QUALITY GOES UP AND COSTS GO DOWN 
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QUALITY GOES UP WITHOUT INCREASED COSTS 
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ADHERENCE 
TO 

DEVELOPED 
PROTOCOLS 



VDO: OPERATING ROOM EFFICIENCY 
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Supplies/Implants 

Labor 

Anesthesiology 

Pre-Op Care Post-Op Care Equipment 

Space 

Key Operating 
Room Areas 



HOW WE THINK ABOUT COST 
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HOW WE DELIVER VALUE 
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SHARING AND GROWING 
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SHARING AND GROWING 
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you 
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